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Introduction
As CAP reform takes hold, farmers find
themselves in a brand new business environment.
A few months from now you can pretty well
produce what you want without first having to
think about subsidies. There will be far more
choice but this means management decisions
take on a new edge. To make sound decisions
you will need to know your business’s strengths
and weaknesses. Farm Business Benchmarking
Online will help you - it has been developed to
enable users to quickly compare results for their
business with results from the Farm Business
Survey.

What is the Farm Business Survey?
The Farm Business Survey is an annual survey
commissioned by the government. It is carried
out by a consortium of researchers who are
based, in the main, at Universities around the
country. The survey collects a range of
management accounting information on all
aspects of farmer’s and grower’s businesses.
The survey uses a sample of farms that is
representative of the national population of
farms in terms of farm type, farm size and
regional location.

Why should I use Farm Business
Benchmarking Online?

results for your business with average or above
average performance in the Farm Business
Survey. Performance is measured by the ratio of
total farm output to total inputs – the higher the
ratio the better the performance.

What will I Need?
You will need the latest set of financial accounts
(often called the ‘tax accounts’). The program has
been designed so that the figures in the accounts
for your business should be on a similar basis to
the figures in the program.

What conclusions should I draw
when I use the Program?
The comparisons will show you how the revenue,
costs and profit for your business compare with
others. It will indicate where there may be room
for improvement in the performance of your
business, through reducing costs, increasing
output or both.

Where do I go from here?
Once you have used the tool, consider carefully
what the comparisons are showing but do not
rush to conclusions. Consider seeking advice
from one of the organisations listed under the
‘further business advice’ link

It will enable you to compare financial data for
your business with farms that are of a similar
type and size to yours. You can compare the

Questions and answers:
Can I run this program on my computer?
It will run on any PC as long as it has a web browser and connection to the internet
How long will it take?
It shouldn’t take longer than about 30 minutes but this will depend in part on how much
information you need to enter. The length of time might depend on the quality of the
connection to the internet. The time of day you log on may have a bearing on this.
Can you give examples of how it could help my business?
The program allows you to see where your business sits in relation to others of a similar type
and size. Not just in terms of profitability but also in terms of output and costs.

2

Farm Business Benchmarking Online
Management Accounting for Farmers
Questions and answers (continued):
How detailed is it?
It provides quite a lot of detail. particularly with costs. It can for example show how machinery
depreciation or machinery repairs costs for you business compare with those from farms in the
Farm Business Survey. In this way it will provide some initial but very valuable clues as to where
you could best concentrate efforts when examining your business.
What if my accounts are not set up in the same way as they are in the program?
It should not matter – there are instructions to guide you through the program and a set of
descriptions to explain what is included in the different terms, such as machinery costs, labour
costs etc.
Where can I find it?
www.farmbusinessbenchmark.defra.gov.uk
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Comment from Anthony Hyde, Chief Executive, BIAC
(British Institute of Agricultural Consultants):

❝ I welcome Defra’s continued commitment to providing farmers with relevant business
information so that they can make comparisons with their own farm operations. Relevant
‘benchmarking’ provides the basis for sound decision making and BIAC, who represents the
views of independent consultants throughout the UK, sees the Farm Business
Benchmarking Online as another tool for this work

❞

Department for Environment, Food and Rural Affairs
Nobel House, 17 Smith Square, London SW1P 3JR
Telephone 020 7238 6000
Website: www.defra.gov.uk
© Crown copyright 2004. Copyright in the typographical arrangement and design rests with the Crown.
This publication (excluding the logo) may be reproduced free of charge in any format or medium
provided that it is reproduced accurately and not used in a misleading context. The material must be
acknowledged as Crown copyright with the title and source of the publication specified.
Further copies of this publication are available from:
Defra Publications
Admail 6000, London SW1A 2XX
Tel: 08459 556000
Published by the Department for Environment, Food and Rural Affairs. Printed in the UK, June 2004, on
recycled paper containing 80% post-consumer waste and 20% totally chlorine free virgin pulp.
Product code PB9842

